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ABSTRAK

WENDELINAKALOIT,NPM 22190160 Judul Skripsi IMPLEMENTASI
PROGRAM TEKUN MELAYANI PLUS TERIMA KUNCI DI DESA
FATUNISUAN KECAMATAN MIOMAFFO BARAT KABUPATEN TIMOR
TENGAH UTARA.Agustinus Longa Tiza, S.Sos.,M.AP sebagai pembimbing
utama dan Herminus Kefi, S.Sos.,M.Si sebagai dosen pendamping. Penelitian ini
dilaksanakan di Desa FatunisuanKecamatan miomaffo barat Kabupatentimor
tengah utara. Tujuan dalam penelitian ini adalah untuk menganalisis implementasi
kebijakan program tekun melayani plus terima kunci dalam penanggulangan
kemiskinan di desa fatunisuan serta kendala dalam proses implementasi program
tekun melayani plus terima kunci dalam penanggulangan kemiskinan di
DesaFatunisuan. dengan indikator Komunikasi, Sumber Daya, Disposisi, dan
Struktur Birokrasi.Adapun metode penelitian yang digunakan adalah metode
penelitian kualitatif dengan pendekatan Deskriptif yaitu data yang diperoleh
dianalisa dengan menguraikan dan mengaitkan dengan teori-teori sesuai dengan
permasalahan yang ada. Teknik pengumpulan data yang digunakan adalah
Observasi, wawancara, dan dokumentasi.Berdasarkan hasil penelitian
menunjukkan bahwa Implementasi Program tekun melayani plus terima kunci
dalam menanggulangi kemiskinan di Desa fatunisuan Kecamatan miomaffo barat
Kabupaten timor tengah utara sudah berjalan dengan baik. Sedangkan faktor-faktor
yang mempengaruhi Implementasi Program tekun melayani plus terima kunci ada
dua yaitu faktor pendorong yakni Sosialisasi yang dilakukan, komunikasi yang
efektif antara LPMD, dan masyarakat, sumber daya yang berkualitas, sikap baik
pelaksana, dan SOP yang jelas dan sistematis.

Kata Kunci : Implementasi, Program tekun melayani plus terima kunci

14



ABSTRACT

WENDELINA KALOIT, NPM 22190160 Thesis Title IMPLEMENTATION OF
THE DILIGENT SERVING PLUS KEY RECEIVING PROGRAM IN FATUNISUAN
VILLAGE , WEST MIOMAFFO DISTRICT, NORTH CENTRAL TIMOR
REGENCY. Agustinus Longa Tiza, S.Sos., M.AP as the main supervisor and
Herminus Kefi, S.Sos., M.Si as an accompanying lecturer. This research was
conducted in Fatunisuan Village, West Miomaffo District, North Central Timor
Regency. The purpose of this study is to analyze the implementation of the diligent
serving plus receiving key program policy in poverty reduction in Fatunisuan
Village as well as obstacles in the implementation process of the diligent serving
plus receiving key program in poverty reduction in Fatunisuan Village. with
indicators of Communication, Resources, Disposition, and Bureaucratic
Structure.The research method used is a qualitative research method with a
descriptive approach, where the data obtained is analyzed by describing and
relating to theories in accordance with existing problems. The data collection
techniques used are observation, interviews, and documentation. Based on the
results of the study, it shows that the implementation of the program diligently
serves plus receives the key in overcoming poverty in Fatunisuan Village, West
Miomaffo District, North Central Timor Regency has been going well. While the
factors that influence the implementation of the program are diligent in serving plus
receiving keys, there are two, namely the driving factors, namely the socialization
carried out, effective communication between LPMD, and the community, quality
resources, good attitudes of implementers, and clear and systematic SOP.
Keywords: Implementation, Program diligently serve plus receive keys
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