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ABTSRAK

Theodora Banase, NPM 2190211, Implementasi Program Badan Usaha Milik
Desa Di Desa Batnes Kecamatan Musi kabupaten Timor Tengah Utara, dibawah
bimbingan Bapak Fidelis Atanus, S.Fil.,M.Si dan Bapak Yoakim Rembu,
S.Sos.,M.AP. Latar belakang penelitian ini bertolak pada , Implementasi Program
Badan Usaha Milik Desa Di Desa Batnes Kecamatan Musi kabupaten Timor
Tengah Utara, Tujuan Penulisan ini adalah untuk Mengetahui bagaimana
Implementasi Program Badan Usaha Milik Desa di Desa Batnes. Penelitian ini
menggunakan teori implementasi yaitu sebagai berikut Ukuran tujuan kebijakan,
Sumber daya, karakteristik agen pelaksana, sikap atau kecenderungan  sikap
(agen) pelaksana, komunikasi antar organisasi, Lingkungan ekonomi, sosial dan
politik.Jenis penelitian iniadalah deskriptif dengan pendekatan kaulitatif. Metode
pengumpulan data menggunakan Teknik wawancara, observasi dan dokumentasi.
Hasil penelitian ini menunjukan bahwa dalam Implementasi Program Badan
Usaha Milik Desa Memilki Dasar Hukum Hasil penelitian menunjukkan bahwa
implementasi program Badan Usaha Milik Desa secara umum sudah berjalan
dengan baik. Hal ini dapat dilihat berdasarkan berjalannya program-program
Badan Usaha Milik Desa secara baik. Meski dalam segi perencanaan keuangan
dan program belum terkelola dengan baik sehingga program Badan usaha milik
desa belum sepenuhnya berjalan optimal karena ada beberapa yang harus
diperbaiki seperti kurangnya sumberdaya manusia dan finansial serta lemahnya
sosialisasi dan minimnya koordinasi. Saran yang dapat diberikan yaitu agar tidak
terjadi keterlambatan dalam membuat payung hukum, meningkatkan kualitas dan
kuantitas sumberdaya manusia, meningkatkan sumberdaya finansial, sosialisasi
lebih  merata dan meningkatkan komunikasi dan koordinasi sehingga
pemberdayaan dan peran aktif masyarakat dapat ditingkatkan.

Kata Kunci: Implementasi, Program, BUMDes.
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ABSTRACT

Theodora Banase, NPM 2190211, Implementation of the Village-Owned
Enterprises Program in Batnes Village, Musi District, North Central Timor
Regency, under the guidance of Mr. Fidelis Atanus, S.Fil., M.Si and Mr. Yoakim
Rembu, S.Sos., M .AP. The background of this research is based on the
implementation of the Village-Owned Enterprises Program in Batnes Village,
Musi District, North Central Timor Regency. The aim of this writing is to find out
how the Village-Owned Enterprises Program is Implemented in Batnes Village.
This research uses the implementation theory from Van Horn and Van Metter,
namely as follows Measurement of policy objectives, Resources, characteristics of
the implementing agent, attitude or tendency to accept or reject the implementing
(agent), communication between organizations, Economic, social and political
environment. This type of research is descriptive with a qualitative approach.
Data collection methods use interview, observation and documentation
techniques. The results of this research show that the implementation of
theVillage-Owned Enterprises Program has a legal basis. The results of the
research show that the implementation of the Village-Owned Enterprises program
has generally gone well. This can be seen based on the good running ofVillage-
Owned Enterprises programs. Even though in terms of financial and program
planning it has not been well managed, the Village-Owned Enterprises program
has not fully run optimally because there are several things that need to be
improved, such as a lack of human and financial resources as well as weak
socialization and lack of coordination. Suggestions that can be given are to avoid
delays in creating a legal umbrella, improve the quality and quantity of human
resources, increase financial resources, spread socialization more evenly and
improve communication and coordination so that community empowerment and
active role can be increased.

Keywords: Implementation, Program, BUMDes.
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