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ABSTRAK

Raul Sasi, NPM: 22190273 “PENGELOLAAN BADAN USAHA
MILIK DESA (BUMDes) FAENNAKE KECAMATAN BIKOMI UTARA
KABUPATEN TIMOR TENGAH UTARA” Pembimbing Utama Dr.AP.
Aplonia Pala, S.Sos.,MM dan Pembimbing Pendamping Stefanus Bekun,
S.Sos.,MM. Penelitian ini bertujuan untuk menganalisis pengelolaan Badan Usaha
Milik Desa (BUMDes) Faennake di Desa Faennake, Kecamatan Bikomi Utara,
Kabupaten Timor Tengah Utara. Melalui pendekatan penelitian deskriptif,
penelitian ini mengevaluasi aspek perencanaan, pengorganisasian, penggerakan,
dan pengawasan BUMDes Faennake dengan merujuk pada teori manajemen Henri
Fayol. Hasil penelitian menunjukkan bahwa, meskipun terdapat perencanaan yang
melibatkan musyawarah dengan pemerintah desa dan masyarakat, implementasi
perencanaan tidak efektif, terutama dalam pengorganisasian yang kurang
didukung oleh dasar hukum dan standarisasi. Penggerakan dari pemerintah desa
belum optimal, ditandai dengan minimnya motivasi dan kurangnya efektivitas
bimbingan teknik. Meskipun telah ada pengawasan dari pemerintah desa dan
BPD, evaluasi menyeluruh masih kurang, mengakibatkan ketidaksesuaian antara
perencanaan dan pelaksanaan. Diperlukan langkah-langkah perbaikan dan
peningkatan koordinasi antara semua pihak terkait untuk meningkatkan efektivitas
pengelolaan BUMDes Faennake guna mencapai tujuan kemandirian desa dan
pertumbuhan ekonomi yang berkelanjutan.

Kata kunci: Pengelolaan, Badan, Usaha
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ABSTRACT

Raul Sasi, NPM: 22190273 "MANAGEMENT OF VILLAGE-OWNED
ENTERPRISE (BUMDes) FAENNAKE IN BIKOMI UTARA SUB-DISTRICT,
NORTH CENTRAL TIMOR DISTRICT" Main Supervisor Dr. AP. Aplonia Pala,
S.S0s., MM, and Assistant Supervisor Stefanus Bekun, S.Sos., MM. This research
aims to analyze the management of the Village-Owned Enterprise (BUMDes)
Faennake in Faennake Village, Bikomi Utara Sub-District, North Central Timor
District. Using a descriptive research approach, this study evaluates the aspects
of planning, organizing, actuating, and controlling within BUMDes Faennake,
drawing on Henri Fayol's management theory. The results indicate that, despite
planning involving consultations with the village government and the community,
the implementation of the plan is ineffective, particularly in organizing, which
lacks legal foundations and standardization. The encouragement from the village
government is not optimal, as evidenced by low motivation and the ineffectiveness
of technical guidance. Although there is supervision from the village government
and the Village Consultative Body (BPD), a comprehensive evaluation is lacking,
resulting in discrepancies between planning and implementation. Steps for
improvement and enhanced coordination among all stakeholders are required to
enhance the effectiveness of managing BUMDes Faennake towards achieving the
goals of village self-reliance and sustainable economic growth.

Keywords: Keywords: Management, Agency, Business
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