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ABSTRAK  

Nama: Albertus Darmayanto Oeleu NPM: 22190115 Judul skipsi Implementasi 

Kebijakan  Electronic goverment Dalam Peningkatan Pelayanan Publik Di Desa 

Lanaus, Kecamatan Insana Tengah Kabupaten Timor Tengah Utara. Dibimbing 

oleh Fidelis Atanus, S.Fil., M.Si selaku pembimbing utama dan Stefanus Bekun, 

S.Sos., M.AP selaku pembimbing pendamping. Masalah dalam penelitian ini 

Bagaimanakah Implementasi Kebijakan Elektroni goverment dalam peningkatan 

Pelayanan Publik di Desa Lanaus Kecamatan Insana Tengah Kabupaten Timor 

Tengah Utara. Tujuan penelitian ini untuk Untuk mendeskripsikan dan 

menganalisis Implementasi Kebijakan Elektroni goverment dalam peningkatan 

Pelayanan Publik di Desa Lanaus Kecamatan Insana Tengah Kabupaten Timor 

Tengah Utara. Jenis penelitian ini adalah mengunakan deskriptif kualitatif. 

Pengumpulan data dilakukan dengan mengadakan observasi, wawancara, 

dokumentasi. Sumber data yang digunakan adalah informan dan dokumen. Teknik 

pengolahan dan analisis data dengan melalui bebrapa tahapan yaitu: Reduksi data, 

penyajian data, dan penarikan kesimpulan. Hasil penelitian ini dikategorikan dalam 

teori implementasi kebijakan menurut George C. Edward (dalam Riant Nugroho, 

2009:636) yakni: pertama, komunikasi. Hasil penelitian menunjukan bahwa sudah 

adanya perintah dan aturan dari pemerintah daerah terkait e-goverment akan tetapi 

belum adanya sosialisasi dari Pemerintah Daerah sehingga dari desa belum ada situs 

resmi agar masyarakat dengan mudah mendapatkan informasi terkait pelayanan 

yang ada di Desa. Kedua, sumberdaya. Hasil penelitian menunjukan bahwa aparat 

Pemerintah Desa pernah mengikuti bimbingan teknis akan tetapi tidak adanya 

pelaksanaan Elektroni goverment dikerenakan sumberdaya manusia yang masih 

kurang menguasai teknologi informasi. Ketiga, disposisi. Hasil penelitian 

menunjukan bahwa Pemerinta Daerah sangat mendukung penuh adanya 

implementasi kebijakan Elektroni goverment di Desa karena dengan adanya 

kebijakan  Elektroni goverment maka informasi terkait pelayanan publik dapat 

diakses secara online akan tetapi masih terdapat kendala dimana belum ada staf 

yang menguasai teknologi informasi dan juga masayarakat yang kurang memahami 

bagaimana cara nenggunakan media Electronic. Keempat, struktur birokrasi. Hasil 

penelitian menunjukan bahwa belum adanya koordinasi dari pemerintah desa 

dengan pemerintah daerah terkait penerapan Elektroni goverment  dimana 

pemerintah Desa Lanaus masih ada kesenjangan kemampuan masyarakat dan juga 

staf yang belum menguasai teknologi infomasi secara optimal. 

Kata kunci:  Implementasi kebijakan, Elektroni goverment, Pelayanan Publik 
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ABSTRACT 

 

Name: Albertus Darmayanto Oeleu NPM: 22190115 Skipsi title Implementation of 

Electronic Government Policy in Improving Public Services in Lanaus Village, 

Central Insana District, North Central Timor Regency. Supervised by Fidelis 

Atanus, S.Fil., M.Si as main supervisor and Stefanus Bekun, S.Sos., M.AP as co-

supervisor. The problem in this research is how to implement government 

electronic policies in improving public services in Lanaus Village, Central Insana 

District, North Central Timor Regency. The aim of this research is to describe and 

analyze the implementation of electronic government policies in improving public 

services in Lanaus Village, Central Insana District, North Central Timor Regency. 

This type of research uses descriptive qualitative. Data collection was carried out 

by conducting observations, interviews, documentation. The data sources used are 

informants and documents. Data processing and analysis techniques go through 

several stages, namely: data reduction, data presentation, and drawing 

conclusions. The results of this research are categorized into policy implementation 

theory according to George C. Edward (in Riant Nugroho, 2009:636), namely: 

first, communication. The research results show that there are orders and 

regulations from the regional government regarding e-government, but there has 

been no socialization from the Regional Government so that the village does not 

yet have an official website so that people can easily get information regarding 

services available in the village. Second, resources. The research results show that 

Village Government officials have participated in technical guidance, but the lack 

of implementation of Electronic Government is due to human resources who still 

lack mastery of information technology. Third, disposition. The results of the 

research show that the Regional Government fully supports the implementation of 

the Electronic Government policy in the Village because with the Electronic 

Government policy, information related to public services can be accessed online, 

however there are still obstacles where there are no staff who have mastered 

information technology and also the community does not understand it. how to use 

electronic media. Fourth, bureaucratic structure. The results of the research show 

that there is no coordination between the village government and the regional 

government regarding the implementation of electronic government, where the 

Lanaus Village government still has gaps in the capabilities of the community and 

staff who have not yet mastered information technology optimally. 

Keywords: Policy implementation, Electronic government, Public Services 

 

 

 

 


