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ABSTRAK 

Yohanes Baptista Seo / 22190048 (2024), “Implementasi Kewenangan Lokal 

Berskala Desa Di Desa Susulaku Kecamatan Insana Kabupaten Timor Tengah 

Utara” dibawah bimbingan Bapak Fidelis Atanus, S.Fil., M.Si selaku Pembimbing I 

dan Bapak Nikolaus Uskono, SH, M.Hum selaku Pembimbing II. Penelitian ini 

untuk mengetahui sejauh mana Implementasi Kewenangan Lokal Berskala Desa di 

Desa Susulaku Kecamatan Insana Kabupaten Timor Tengah Utara Dalam Bidang 

Pelaksanaan Pembangunan Desa dan Bidang Pemberdayaan Masyarakat Desa. Jenis 

penelitian ini adalah deskriptif kualitatif dengan pendekatan studi kasus. Informen 

berasal dari unsur pemerintah desa, Badan Perwakilan Desa dan tokoh adat yang 

terpilih secara purposive. Pengumpulan data dengan cara wawancara dan studi 

dokumen. Analisis data menggunakan pendekatan Miles dan Hubermen. Hasil 

penelitian menggunakan model implementasi George Edwards III meliputi 

komunikasi, sumberdaya, sikap pelaksana dan struktur birokrasi, menunjukkan 

bahwa Implementasi Kewenangan Lokal Berskala Desa Pada Bidang Pelaksanaan 

Pembangunan Desa Dan Bidang Pemberdayaan Masyarakat Desa Di Desa Susulaku 

dapat dijalankan dengan kondisi, yaitu: (1) komunikasi dilaksanakan melalui rapat 

dan sosialisasi, namun penerima kebijakan dinilai kurang taat dalam proses 

implementasi; (2) kapasitas Sumber Daya Manusia staf dipandang cukup, tetapi 

kemampuan teknis dalam mengoperasikan komputer/laptop dinilai masih kurang; 

(3) tersedia gaji untuk aparatur pemerintahan desa, tetapi besaran gaji dinilai masih 

kurang; (4) ada sarana dan prasarana kerja untuk implementor, tetapi untuk 

perangkat komputer/laptop masih kurang; (5) pengangkatan birokrat di desa sudah 

sesuai aturan; (6) ada alokasi insentif atau honor untuk implementor pada kegiatan 

tertentu; (7) implementor belum menerapkan Standar Operasional Prosedur 

kegiatan, (8) tugas dan fungsi implementor sudah tersedia jelas, tetapi ada sebagian 

tugas dan tanggungjawab staf belum terdistribusi, dan ada sebagian implementor 

yang kurang disiplin dalam bekerja. Untuk meningkatkan keberhasilan implementasi 

kebijakan, perlu dipehatikan beberapa hal, antara lain: (1) meningkatkan komunikasi 

dan sosialisasi kepada para penerima kebijakan; (2) meningkatkan kapasitas sumber 

daya implementor melalui pelatihan teknis; (3) pemerintah perlu menaikkan gaji 

aparatur desa yang bersumber dari Alokasi Dana Desa; (4) menambah jumlah 

perangkat komputer/laptop untuk staf; (5) membuat dan menerakan Standar 

Operasional Prosedur dalam proses implementasi kegiatan; (6) implementor perlu 

meningkatkan disiplin dan ketaatan terhadap aturan; dan (7) pimpinan harus 

memiliki ketegasan dalam mendistribusikan tugas dan tanggungjawab kepada 

bawahan. 

Kata kunci: Implementasi; Kebijakan; Kewenangan. 
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ABSTRACT 

 

Yohanes Baptista Seo / 22190048 (2024), " Implementation of Village-Scale Local 

Authority in Susulaku Village, Insana District, North Central Timor Regency" under 

the guidance of Mr. Fidelis Atanus, S.Fil., M.Si as Supervisor I and Mr. Nikolaus 

Uskono, SH, M.Hum as Supervisor II. This research aims to determine the extent of 

the Implementation of Village-Scale Local Authority in Susulaku Village, Insana 

District, North Central Timor Regency in the Field of Implementing Village 

Development and the Field of Village Community Empowerment. This type of 

research is descriptive qualitative with a case study approach. The information comes 

from village government elements, Village Representative Body and traditional 

leaders are elected purposively. Data collection by means of interviews and 

document study. Data analysis uses the Miles and Hubermen approach. The results 

of the research using the George Edwards III implementation model include 

communication, resources, implementing attitudes and bureaucratic structure, shows 

that the Implementation of Village-Scale Local Authority in the Field of 

Implementing Village Development and the Field of Village Community 

Empowerment in Susulaku Village can be carried out under the conditions, namely: 

(1) communication is carried out through meetings and socialization, but policy 

recipients are considered less obedient in the implementation process; (2) the staff's 

human resource capacity is considered sufficient, but technical skills in operating 

computers/laptops are considered to be lacking; (3) salaries are available for village 

government officials, but the salary levels are considered to be insufficient; (4) there 

are work facilities and infrastructure for implementers, but there is still a lack of 

computer/laptop equipment; (5) the appointment of bureaucrats in the village is in 

accordance with the regulations; (6) there is an allocation of incentives or 

honorarium for implementers of certain activities; (7) the implementor has not 

implemented the Standard Operating Procedures for the activity, (8) the duties and 

functions of implementers are clearly provided, but there are some duties and 

responsibilities of staff that have not been distributed, and there are some 

implementors who lack discipline in their work. To increase the success of policy 

implementation, several things need to be considered, including: (1) increasing 

communication and outreach to policy recipients; (2) increasing implementer 

resource capacity through technical training; (3) the government needs to increase 

the salaries of village officials sourced from the Village Fund Allocation; (4) 

increasing the number of computer/laptop devices for staff; (5) create and apply 

Standard Operating Procedures in the activity implementation process; (6) 

implementors need to increase discipline and compliance with rules; And (7) leaders 

must have firmness in distributing tasks and responsibilities to subordinates. 

Keywords: Implementation; Policy; Authority.  
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