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ABSTRAK

Margaretha Taek, 22170127 : “IMPLEMENTASI BUDAYA KERJA PADA
APARATUR SIPIL NEGARA DI LINGKUP KANTOR KEMENTERIAN
AGAMA KABUPATEN TIMOR TENGAH UTARA”. Skripsi ini dibimbing oleh
Dr. AP. Aplonia Pala, S.Sos.,MM selaku pembimbing utama dan Stefanus Bekun,
S.Sos.,M.AP sebagai pembimbing pendamping. Masalah dalam penelitian ini adalah
penerapan implementasi budaya kerja pada Aparatur Sipil Negara di lingkup Kantor
Kementerian Agama Kabupaten Timor Tengah Utara yang masih kurang
professional, kurang disipilin, kurang berinovasi, kurang bertanggungjawab dan
belum mampu menjadi teladan yang baik. Aparatur Sipil Negara di lingkup Kantor
Kementerian Agama Kabupaten Timor Tengah Utara juga belum produktif, efektif
dan efisien dalam aspek kelembagaan, kepegawaian, Kketatalaksanaan dan
pengawasan. Masih banyak ditemui budaya paternalistik dan manajemen tertutup,
budaya sistem famili dan koneksi, budaya minta dilayani dan masih banyak praktek
Korupsi, Kolusi dan Nepotisme. Dari sisi penyelesaian tugas masih sering terjadi
penumpukan beberapa pekerjaan yang seharusnya selesai dengan berbagai bentuk
cara atau inovasi. Inilah yang melatar belakangi penulis tertarik untuk melakukan
penelitian. Dalam penelitian ini penulis merumuskan masalah sebagai berikut:
bagaimanakah implementasi budaya kerja pada Aparatur Sipil Negara di lingkup
Kantor Kementrian Agama Kabupaten Timor Tengah Utara®?.

Adapun tujuan dari penelitian ini adalah untuk mengetahui implementasi budaya
kerja pada Aparatur Sipil Negara di lingkup Kantor Kementrian Agama Kabupaten
Timor Tengah Utara. Untuk menjawab pertanyaan penelitian tersebut, penulis
melakukan penelitian Kualitatif. Pengumpulan data dengan cara Observasi,
Wawancara, dan Dokumentasi. Hasil penelitian menunjukkan bahwa Aparatur Sipil
Negara di Kantor Kementerian Agama Kabupaten Timor Tengah Utara belum
mampu melaksanakan penerapan implementasi budaya kerja tersebut secara optimal.
Kata Kunci: Implementasi; Budaya Kerja
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ABSTRACT

Margaretha Taek, 22170127: "IMPLEMENTATION OF WORK CULTURE ON
STATE CIVIL APPARATUS IN THE SCOPE OF THE OFFICE OF THE
MINISTRY OF RELIGION OF NORTH CENTRAL TIMOR REGENCY™.
This thesis was supervised by Dr. AP. Aplonia Pala, S.Sos.,MM as the main
supervisor and Stefanus Bekun, S.Sos.,M.AP as a companion mentor. The problem in
this research is the implementation of work culture in the State Civil Apparatus in the
scope of the Ministry of Religion Office of North Central Timor Regency which is
still less professional, less disciplined, less innovative, less responsible and has not
been able to be a good role model. The State Civil Apparatus in the Ministry of
Religion Office of North Central Timor Regency is also not yet productive, effective
and efficient in terms of institutions, staffing, management and supervision. There is
still a lot of paternalistic culture and closed management, a culture of family and
connection systems, a culture of asking to be served and many practices of
Corruption, Collusion and Nepotism. In terms of task completion, there is still a
build-up of several jobs that should be completed in various ways or innovations.
This is what motivated the author to be interested in conducting research. In this
study, the writer formulates the problem as follows: how is the implementation of
work culture in the State Civil Apparatus in the scope of the Office of the Ministry of
Religion, North Central Timor Regency?.

The purpose of this study was to determine the implementation of work culture in the
State Civil Apparatus in the scope of the Office of the Ministry of Religion, North
Central Timor Regency. To answer these research questions, the authors conducted a
qualitative research. Collecting data by means of Observation, Interview, and
Documentation. The results of the study indicate that the State Civil Apparatus at the
Ministry of Religion Office of North Central Timor Regency has not been able to
implement the implementation of the work culture optimally.

Keywords: Implementation; Work Culture.
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